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SETTLEMENTS AFTER THE nd re also a he: 
WAR! , 
moratt 
ements throughout the coun ‘nroad ’ the deaf 
neighbor- 
nt workers 
of Americanization 
to the enormous so equal enthi 
war; and fully though in di 
and social experi- the eoereive m 
more than a quarter century. unifiers who wo 
d houses were in a strategic pamming Amer 
with all other national the foreigners 
ve and social agencies because  gtanding 
timate, human contact with local tions and idealism. Manv expressed t} 
A new group of social prob ief that true Americanization work w 


‘ 


en bequeathed by the war to the a slow and painstaking eduecat 
uses, Of which social workers which can not and will not 
‘ious and for the solution of ere teaching and use of 
are now girding themselves. goyage. All kinds of agencie 
message and recurrent theme pe ysed. and the interpretative 
the speakers at the three day settlements must continue to be 
the National Federation of jnstrument in bringing the 


} 


America to foreign local 


+ 


} 


al settlements have made a ‘‘International Evening 
tribution to genuine Americani- propriate designation of the 
During the early and doubt of the conference, held 
f the war, they interpreted Amer- May 29. at the Settlemen 
foreign race groups of local in- he principal addresses wer 
mmunities where settlements are Alexander Zelenko on deve 
nd. They brought light to grop- settlement work in Russia; D 
dazed foreigners, many of whom of Tokyo, on the progress 
foreign countries to escape mili- work in Japan; Dr. Jane R 
ppression, and who were unac- (‘ollege Settlement. ’ 
with American purposes in enter- Mary MeDowell, 
war. Settlements acted as a con- ¢ageo Settlement. 
link or as mediators between the Dr. Jane Robbins. who has ree 
froups and the national agencies, turned from service in Ital 
National Federation of Settlements met With the distribution 


hia, May 29-31, 1919. and other general reli 
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‘iences, particularly of the widespread 


idmiration of the Italians for America. 


Her knowledge of Italian immigrants in 


gained through her settlement 


America, 

cave her a tremendous advantage 
interpreting America t 
e versa. 


Miss Mary MeDowe ll, 


and 


vrodmother and ser- 


vant of the children workers of the 


Chieago stockyards district, gave her im- 


England since the 


first-hand 


ns of France and 
As the 


study of the recent labor developments in 


pressl 


armistice. result of her 


1? ¥ 
sorts ol 


England and her attendance at a 
popular labor meetings, she ventured the 
opinion that the ‘‘econstructive mind’’ has 
been at work in the formulation of English 
labor’s legislative and industrial programs. 
English labor organizations know their own 
They 


are bent on wiping out political obseurant- 


mind and they are speaking it freely. 


ism and achieving a genuine readjustment 


which will give to the workers a larger 
share of industrial control and make for a 
more equitable division of the fruits of in- 
dustry. 

The faith which the world is reposing in 
America, Miss Me Dowell said, is almost be- 
yond conception, and she urged upon all in- 
paramount im- 
portance that faith. 


Settlement folks who have thrown in their 


telligent Americans the 


of keeping true to 


lives with industrial communities, and are 
so well in touch with the mainsprings of so 
much foreign life in our midst have a real 
task in waking up those who do not see this 
faith in America. She was depressed upon 
her return to the west to find a widespread 
feeling in favor of reverting to conditions 
of pre-war days. She insisted that there 
could be no return to these methods without 
disastrous results to the nation’s present 
commanding position in the world’s affairs. 
We would miss our opportunity to serve; 


we would fail to uphold the standards of 


alism 
upon our 
Mr. 


settlement 


enko deser 
work in Russ 


began with a social sett] 


about twenty vears ag 
darkest days of bureaucrat 
when people passively subn 


of the 


tivity ot 


ezar, and when polit 


any sort was view: 
ion and regarded as subvers 
of the Mr. Z 


founder. experiencs 


State. 
His 
worker at the 
York, and his meetings wit] 
in Chieago and Robert A. Wo 
were his inspiration. 

Mr. Zelenko began with a gr 


random 


University Set 


urchins picked at 
of Moseow which he organized 
mer colony in one of the sul 

tempted to develop there th« 

munity or cooperative associat 
basie in the social philosophy 

ment. Out of the very life 
community of boys he sought 
ideals of service to fellow-beings 
self-reliance and independence 
not introduce rules at tl 
did we seek to discipline. Wi 


any 


human nature would at once 
tain rules of communal life w! 
lieved were inherent in human 
did not need to be imposed by 
The children gradually learned 
own cooking, and to provide for 


Without 


leaders, t! 


elementary needs. 
from their 


undertook to discipline such n 


older 


their own ranks who refused to 
their quota of work to the com: 
In two weeks an elaborate chart 
stitution was prepared by th 
which they undertook to organ 


minister their own government 





mmunity 


The 


introducing them to 
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vs adopted was not a paper 


ered 


ht to them as pre-conceived 


had gar! from books; 


ical and social prin- 
of their 


+ 


understood tha he 


embodiment 
t was 


\ rkers 


were only advisers and 
to the boys 

<inship of 
revealed 

as they 


the workers, were 


| teachers, and 


social workers to penetrate be- 


ildren’s superstitions and prej- 


1 also paved the way for work in 


S based on knowledge of the eC0- 


In 


being de- 


social status of the parents. 


leals of beauty were 


children, not in didactie 


r the 


by suggestion and example. 


d of the summer, for instance, the 


had a flower garden of 
TI e boys were being schooled in 
f life; life itself was the school. 

‘all a small residence was hired in 
d turned over to settlement pur- 
summer 


group expanded 


The boys brought their friends, 


the ecommu- 


+h they were a part. In about 


ths, two hundred boys and girls 


4 


ve 


Moscow at a 


use was closed down, and at 


uiling themselves of the opportuni- 


riendly association in the house. 
ars, a large settlement house was 
cost of 80,000 rubles. 
settlement 


of American 


re developed —children ’s 


forms 
clubs, 


asses, dramatic groups, folk danc- 


s and the like. 


To the house were 
m all parts of Russia students of 
who were interested in develop- 


borhood influences. 


the Revolution of 1905, the settle- 


the 


tion of agents of the bureaucracy, 


raging 
folks 
residents 
OUS Se€CT 
ttlement 
» engaged 

‘ten under a diff 
employing the 
eally the 
proach.”’ 
in the settlement’ 
mind has found its 

Mr. Zelenko had 
study and promotion of 
eredit unions in 
these organizations is said 
20,000,000. The cooperative 
small villages housed in the 
practically settlement clubs for 
The pr 


by the societies are frequent! 


ct mmunity centers. 


educational purposes, and m 


rubles have been spent in this way 


are instrumental in developing 
sciousness independent of 

tral government. They lay 
telligent concerted action, 
progress not only an ideal, 
proposition realized in con 
work, and in the encouragement 
the development of genuine 


ship. 

The pioneer social settlement 
being conducted in Tokyo, Japar 
cussed by Mr. Matsuda. of t 
Neighbors.’’ 


years, 


Friendly 
twenty he said, 
those promoted by settiement 
been carried on in Japan as 
Mr. 
social settlementer in Japan, es 
Neighborhood House,’’ 

‘“*The Garden of 


established with the 


work of missions. Katyam: 


** Love 
not prosper. 


Neighbors, ’’ 
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\merican woman, had to struggle through none of them can stand a 
ts beginnings, but is to-day recognized and that there is really 
welcomed by the national government and neighborship, sett 


by the community in which it is situated. emphasize the fact that 


The settlement workers began their exper! interracial meeting place 


ment by showing friendliness to the echil- in America, without ri 
dren, and by endeavoring lighten the or creed, can 

burdens of the mothers whose vision is con- 

fined almost exclusively to the drudgery of fai ill be taxed 


¢ 


the home. In starting this work, the resi- coming days of what 
dents were met with the usual suspicion as_ tion before t! 

to motives, and were forced, in particular, open which 

to overcome a great many superstitions and In relat 

local prejudices. Mr. Matsuda declared veloping a_ bett 


t standing and conscience 


that a great deal of the fundamental spir 
of neighborliness implicit in the Japanese appears to the pr 
religious faith has been lost in Japan with ments have a clear 
the inroads of western industrialism. Bud- ing obligation. Settl 
dhism and Shintoism admonish their fol- and women whose s 
lowers not to neglect the development of civie motives. They 
social life. ‘‘Confucius taught that ‘benev- enthusiasts who have lear 
olenece is never alone but always has _ feet close to solid ground but 
friends.’’’ Old Japan is replete with the’ to bury their aspirations it 
spirit of neighborliness; public censure for matrix. Alongside of ma 
the person who tried to break the bonds of educational institutions they 
community weal was so strong, it compelled tunate position to contributé 
conformity. Individualism is in the saddle national understanding upo! 
in Japan to-day, influenced by occidental national comity must inevital 
methods. New forms of social work will America to-day is undergoi: 
have to be developed in Japan to strengthen painful operation of forcing 
neighborhood ties, and also to provide op- parochial thinking into new 
portunities for democratic participation in’ molds. By our participation 
affairs of common interest. In spite of the gle and our universal accept 
fact that Japan has adopted a parliamen- aims embodying a readjustm 
tary form of government, it has provided ditions of world-fellowship, we 
no means for developing intelligent demo- our policy of isolation, preser 
cratic leadership or encouraging coopera- founders of the republic, and 
tive social efforts. more than a century of sedul 
Dr. Graham Taylor, head resident of the to a tradition. We have thus 
Chicago Commons and dean of the Chicago cible of the great war becom 
School of Civies and Philanthropy, con- tion with world-interests and w 
eluded the evening’s program by calling at- sibilities. We are just emerg 
tention to the fact that at this juncture of yoke of a policy of national 
our national experience and the world situ- whose vision did not extend 
ation, when all nations are learning that American border. Our polit 
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were writte! 
Of the infusion 
nsiderations into our polit es we 


faint beginnings. In the past, 


reform, currency, ¢ 
ns, urban econecentr 
arid lands and 
terest. 
because of 
pressure of the 


yovernments 


‘community 
ity, there, has pro- raising of the star 
ar discussion and elucidation cial workers w 
yblems of international readjust- body is familiar with 


relation to this awak turnover’’ in the soe 
urged her fellow-work« 
¢ years will not, must not fail te nite stands on the f 


* part problems of the 


A 


nent Workers in Relation to the questions of 


e Organization of Recreation in of community and home | 
s—The meetings on Friday The confusion likely 
» devoted to evaluations of the lie mind of the f 


s of settlement workers who or- social 


recreation for young people in selves to the 
d camp cities during the war. The settlement we 
rs were Mrs. Eva W. White, Eliza- resolution at 
ab dy House, Boston; Jane R. Me- ference: 
Ellis Memorial House, Boston; During the stress of the 1 
D inlap, Roadside Settlement, Des of necessity require: 
and William E. MeLennan, Wel- With the advent of j 
Hall, Buffalo. These organizers testi- &T°Piné te find reg 
ice in community work. 
With these facts in mir 
National Federation 
tarting emergency recreation, but they conviction that ther 


the usefulness of the neighborhood 


e 


view as developed in settlements 


l, above everything, that the lesson agencies should ind 


the war had taught—the universal ‘hey wish to perform 

. opens . in which they wish to 
recreation facilities for the people me % further ress 
ist not be lost in the transition to peace. }rought formally to the attent 


work of this kind is needed as much Conference of Social Work 
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broader conference 


to assis 


t further resolved that we request the 
irganizations formed to promote comn 


elopment to give careful con 
vital cooperation with the long estal 


borhood houses in every section 


l Fe leration 


represented by the Nationa 


ments, 


New and Recent Deve lopme nts in Social 


Work.—An inventory of the war-work of 


settlements, prepared in the South End 
House, Boston, under the auspices of the 
National Federation of Settlements, was 
read to the conference on Friday afternoon. 
A large number of settlements worked with 
local fuel administrations to alleviate the 
serious conditions brought on by the fuel 
shortage in the winter of 1918. To local 
communities where English is not the lan- 
guage of the majority they interpreted the 
meaning of food conservation campaigns. 
The health centers conducted by settlements 
proved especially valuable in according re- 
lief during the influenza epidemic. The 
nursing service of settlements is spreading 
rapidly. Settlement houses helped mate- 
rially in the babies’ campaign organized by 
the Children’s Bureau of the Department 
of Labor. Settlements carried on interpre- 
tative work for neighborhoods in connection 
with the draft. They conducted emer- 
gency recreational centers. They helped in 
all the ‘‘drives’’ and national campaigns. 
Settlement residents served in considerable 
number on state and local industrial boards. 
Settlements had to meet conditions arising 
with the influx of new workers into indus- 
trial communities which were chosen to 
carry on war work. They rendered help 
in organizing local councils of defence. 
Taken as a whole, the record certainly justi- 
fied the confidence of neighborhoods in 


in their neighborhood houses. 


The 


Pla y No hool 


summary of a report 


House, New 


the Greenwich 


\ 


M —_ 


gard to its play school folloy 


T 


he most 


distinctive w 


rk 


House is doing at present, I thi: 


} ) 
ehik 


iren 


Ilren al 


are ne 


] 


l day fi 


tt of day nursery 


Idren from three to six 


kindergarten, fré 


e 


ir working moth 


acre 


are f 


play school, et 


their luncheon and naps in Greenw 


chil 


iren from 


school age 


l 


nD 


t 


work 


here for their luncheons and after s 


time for their mothers to 
We try to look after the health ar 


thes 


e chik 


lren, keeping it 


return h 


l 


ci 


+ 


ose yu 


school and having regular physi 


and follow up work. We averaged 2 


We 


feel t 


hat this worl 


18 


very 


meets a real need in the neighbort 
We care also for the children of 


have a good 


many 


children 


during the influenza epidemic 


chil 
the 


larly needs to be free of 


the 


iren of mothers who are 


home 


day. 


when we feel that 


A special group of unde 


r-no 


whose 


irishe 


been selected for 8} ecial malnutrit 


7 


he Pre-adolescent Girl.—T 
‘“*The Little G 


nary st udy of 


Northwestern 


University 


} 


Nett 


Chicago were reported orally by 


riet 


E. Vittum. 


amount of quantitative data n 


+ 
to 


] 
settie! 


nent 


workers only det 


] 


An analysis of 


W 


again the need for widespread 


oughgoing 


change in 


the h 


school and social influences wl 


the young girl. 


The Little Gir 


the reports received from settlement 


j 


in Relation 


7 


of the country, with one exception, s! 


housing of the 


air are lacking. 


fluer 


ice on 


the child’s 


The alley has a 


tional report came from a 


prosperous and clean nei 


was 


noted. 


The 


program 


moral 


vista, 


settlemen 


ghborhood. 
fluence of irregular meals and imp 
of 


food 


ym 


ittle girl is inadequat« 


\T 
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Miss 
the eountrv 
the lack of 
Ne um Forms oft 


new or modified 


Buffalo, 
New York and 
Social Union 
work 
schoo] 
upon the vel yped look 
the socia health of famil 


to have the mothe tay at hon ‘ 
¥ - . « ‘Nr . os peur ¢ 
of the children. Until such time a ar rv! 


ditions permit the mother to remai ganization whost 
the day nursery will have to be used, if of boys and your 
temporary makeshift. The day m ment in connect 
hool has reduced truancy difficulties. 
ttle Girl in Relation to the Movi P 
ater, the Dance Hall and the 
ettlement reporters wrote that these social ing developed to coord 


the war, the parents 


the settlement. In ¢ 


i 


id but slight, if any influence on the gi rith the household economies departm 
idolescent age. Miss Vittum conter I the Col] » for W 


et influence is very considerable. 
saloons will undoubtedly release 
: home science classes 

New York City reported a 


feature of the year 


r better food, better clothing and 


for the little girl. The fathers 
levelop a clearer intelligence 


f their children. crease in local health program work 
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ventive work which forms an integral part 


of the settlement plan. Stimulated and en- 


couraged by activities in connection with 
the national food and fuel administrations, 


New York City 


veloping cooperative stores. The develop- 


two settlements in are de- 


ments in connection with the ‘‘ play school”’ 


have already been presented in this paper. 
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his racial heritage which 
ished possession. It rather of 
agement for their extension 

tion in a new environment, w 
ing to accept the best ths 

have to contribute as they po 
ests and gradually merge into 


originally on diversity. 


The Function of Settlements in Relation Dr. Elliot said that the success 


to the Closing of Saloons.—A forecast was can not be attributed altoget} 


attempted at the conference of what neigh- mercialism’’ or to men’s love of 


. ] 
anda 


the temporary stimulation 
it offers. 


borhood agencies can do to help the drinker 
his freed 
energy, resources and interest into channels 
local There 
was frank rejoicing on the part of the set- 
that 
wide prohibition had at last arrived, but 
for 


the former 


The majority of me 
The salo 


way to a certain sense of 


readjust his habits, and ‘‘divert 


are not drunkards. 


of home and upbuilding.’”’ freed 


sense of freedom—to men wl 


tlement workers assembled nation- form all day to the routine, thi 


SO long successful 


discipline of industry. 


there was also a painstaking search movement 
attract 


hers 


them a feeling of personal resp 


means to influence and attract side holds out hope of 


drinker to more healthful forms of diver- manently winning 
Dr. John L. Elliot, 
of the Hudson Guild, New York, described 


the experiment of the Lenox Hill House, 


men 


sion and sociability. 


sense of partnership in the pow 


im a cooperative venture. It m 
the 


worker in 


former drinker, as 
that 


New York, in converting three former sa-_ to 
veneral, 


loons into club stores, using one as a boys’ 


the 


sensi 


club, and other two as men’s clubs. which comes through the knowl: 


possession of some power. Dr 


ealled that in the earliest 


One of these men’s clubs is used by Italians, 
The social 
eould be 
served well if the municipality were to hire 


and the other by Hungarians. days of 1 


functions of city government settlements in Great Britain, the) 


sociated with the cooperative 
and turn them 
for 


centers 


these abandoned saloons, Arnold Toynbee, forerunner 


reduced rents men’s 
‘* Drinking 


community centers.’’ 


over at use by ment movement in England, was 


clubs. would become leaders and guides of cooperat 
But 
existed, said Dr. Elliot, f 
was ‘‘hell pal 
Ingersoll, ‘‘ What substitute could 
for hell?’’ 


Dr. Graham Taylor averred t! 


day. no real ‘‘substitute f 


From the standpoint of a liberal Ameri-  loon’”’ 


loon itself,’’ and 


eanization policy, it is an important step 
forward; the immigrant whose knowledge 
of Americans often does not extend beyond 
the ‘‘boss’’ in his faetory, has an oppor- 
tunity to form new contacts through the part of the business of every mu 
instrumentality of the settlement worker. to provide attractive recreationa 
In addition, this type of Americanization and local community exchanges w! 
the 


abandon outright the valuable features of 


work does not require foreigner to could freely meet other men and 


£ 4] 


interchange of ideas—the sort 
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lieved they could find in the 
ness and the New Democracy. 
S il jt ct of **The New Democracy 
Neighborhood Or- 


was de- 


fechnique of 


} } 


the closing meeting 
s presidential address, Dr. Tay- 
i the function of the settlement 
attempting to penetrate and 
the demands of all groups, and 
nterpret wherever possible one 
‘*We must 


if understanding,’ 


other. aspire to be 
understand- 
mmon ground under the feet of 
r and under the feet of the cap!- 
\MIr. Robert A. Woods pointed out 
recent progress in the direction of 
tion of settlements there is also 
y to upgrade standards of settle- 
il work. ‘‘ Neighborhood special- 
1 be developed who will be able 

‘standards of what constitutes 


ro00d 


‘ratic participation on the part 


training, good response, 


of the group.’’ Institutes of- 
et courses for the training of 
ll be organized under the 
national federation. 
the 
action of 


Woods 
federated 


discussed possibilities 
establishing 
international relations between 
settlements in 
the 


interchange of 


in settlements and 


ies. There is immediate 
of eontinuous 
American 


experience between 


ts and English settlements. A 
p fund 


r an American settlement 


may be created to send 
worker 
English settlement 
As a result of the 


years, our na- 


rland, and an 
to this country. 
of the last 


vernment is becoming keenly alert 


two 


ply interested in the problem of bet- 


community organization. A bu- 


the Department of Agriculture to 


promot 
communhities 


There is a growing demand 


de velopment of leadership wl 
hold of ‘*the 


mind to eomé 


eomplex 
community 
find itself.’’ 

Davip Ros 
UNIVERSITY SETTLEMENT, 
New York Cry 


RESEARCH AS A UNIVERSITY 
FUNCTION! 


I poust whether I shall be al to say 
anything new on the topie so long before 
university audiences, but perhaps the very 
hearing of the word research from time to 


breeds the usual indifference for 


time, 
things familiar, and necessitates repetition 
My topic, as sug- 
the 


with added emphasis. 


charge of 


gested by the committee in 
program of this association, is ‘* Research 
as a University Function 

I may well begin this discussion by the 
Socratic process of asking a question and 
The 


‘* What isa university ?’’ has been answered 


in making definitions. first query, 


thousands of times, though the dictionaries 
give at least three different answers. One 
of these-says that a university is a collec 
another defines it as a 


colleges : 


tion of 


group of scholars combined together in 


search of truth, and the third combines th 


two suggestions containe the others, 
and defines a university as 
colleges in which scholars are gathered for 
the purpose of presenting and finding the 
truth.”’ With this definition of a 


sity before us, we may ask, ** What are its 


univer 


functions?’’ The first of these is con 


monly stated to be that of teaching; the 
second, to carry on research for the pur 
pose of adding to knowle ive. and to exten l 

1 Synopsis of address before the University of 
Kentucky, Chapter of American Chemical Society 
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knowledge by publication is the third, 
while the fourth deals with the gathering 
of material in libraries and museums for 
the purpose of illustrating the progress of 
civilization. <As it is the second function 
in which we are interested I turn again to 
the definition of research for the purpose 
of abstracting from it some ideas as to the 
meaning of this much used word. 

Research is called a diligent, protracted 
investigation, requiring studious inquiry. 
The Standard Dictionary says, ‘‘It is a 
systematic investigation of some phenom- 
ena... by the experimental method of 
discovering facts or coordinating them as 
laws.’’ In these definitions there are cer- 
tain phases that need to be brought out 
and emphasis placed upon ‘‘ diligent, stud- 
ious and systematic.’’ If only the ele- 
ments diligence and system are essential 
in research, then the persistent individual 
without imagination or ingenuity would be 
put down as the greatest of the mighty; 
but, above all diligence and systematic 
study, there are required in modern re- 
search, that is hkely to have much value 
to the university, both imagination and in- 
genuity. University men are so impressed 
with the necessity of research, that too 
often the form is taken for the real essence 
of such activity, and a type of investiga- 
tion has developed that throws on to the 
educational world much expended effort in 
the form of useless publication. 

In research, what is worth while de- 
pends upon the selection of the problem. 
If the person, who attempts to select the 
problem, does not know the field, it is 
bound to lead to disappointment, particu- 
larly in the case of young workers. Every 
graduate committee knows that this hap- 
pened many times, with the result that a 
year’s.work has been thrown away. But 
besides the selection of the problem, it is 
essential to have absolute honesty of pur- 


pose. Any man who attempt 
the facts or pull them ar 
viously determined theory is 
harm to science and to ed 
search requires honesty of 
loyalty to the science in wl 
There must be some con pre 
problem with a clear deter 
force it or to compel it 

scope of a limited discussio 
sential, too, that the man, 
research. shall be honest 
well as honest to his scien 
problem. 

Nor is it necessary that 
should be practical. The his 
ence is full of surprises, 
significant thing in the real 
ence has turned out to be 
eapable of vast values. In 
of the great things of the wor 
discovered without any purpos 
ing them to some practise. 1 
dom therefore appears to be 
dent engaged in research, to r 
realm of principle and to s 
fundamental and to abide by 
science, He must, too, be wi 
wherever it can be done, the 
process of elimination and to 


the things that have been found 


study and hard work, if they d 


ply with application of prineij 
this is true has been shown more 
in this world. In the 

work rooms of science principles 
applied to practical problems 
guesswork has been set aside as f 
way to a conclusion. Hence, it 
pear that research bears hard i 
the man who is insincere and 
sound work and thoroughgoing 
It has been pretty well shown 1 
are very few men who possess 


power of teaching and the carry 


| 
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1 vet there 18 a very close 


» between teaching and 


{ the truth. 


power 


In our graduate 


is the place for the man of 


type, who finds a congenial 
1 though he has no desire to teach. 

care about the students, and 
to keep before him the goal of his 
Nevertheless, it fact 


teaching depends upon the con- 


remains a 


eshment of the man who is en- 
Just as soon as he begins to 


and to look 


1 comes into a 


upon his material 


feeling of toler- 
his accumulated notes, that man 
and to 


poor teaching 


ver. Teaching is a great force: 


verything else, it must have 


and if this material 
onstant additions, it 
The 


rry on investigation and research, 


is not sup- 
means loss 


teacher, who has not been 


apt to be at the mercy of any kind 
tion faker, who may present some 

e or some new consideration in 
‘tual field. 


than once in the visit of book 


This has been illus- 
A man in 


college communities. 
of science would never think of 
book with little or no standing 1n 
tific field, but the man who is un- 
uted with history or literature will 
iny a book that should not 


his library shelves because he has 


have a 


¢ standard. 
sort of thing applies to the 
who has little or 


ern methods of investigation and 


salle 


no knowledge of 


h, and finds himself unable to apply 


liscrimination of judgment which 
good teaching and which produces 
in students. As I 
evelopment of faculties and the pre- 


on of edueational work in classes it 


have observed 


rs essential that every teacher ought 


to } 


to have a problem Lo \ 


that should keep him 


One of th 


goes on with it. 
the university must 
care Is a tendency of teacl 
This can 


One, by 


become mediocre. 


two Ways. 


time to time new personalit 
grade in faculty 


groups, 
every member of a fac 
him some problem ir 
while 


that is worth 


fountains of knowledge anew. } 


inspiration that is constantly add 


magnified as he goes on wit! 
work. The function of 
mind is one of 
rs in university 
assists the university 
of its functions, but 

life of good teachn 


' 
Fr ali 


the life of the university 
FRANK L, 


UNIVERSITY OF KENTUCKY 


and the 


EDUCATIONAL EVENTS 


THE TRAINING OF TEACHERS IN 
ISLAND 


Island 
that a bac 


TH 
tion announces 
the state normal sch 
a total of four years’ w 
graduates may enter « 
finishing the last two vear 

According to Comn 
quoted in the Christian 
is planned to meet the 


de d as to 


Many students enter « 


who are undec 
they wish to teach 
without a degree, « 
courses which th 
value to themse! 


two years, transfer 


RHODE 
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studs 
from the state college. 
‘ . ° » 
Ommissioner Rang r 


] 


school 


hand, ( 


many of the normal 


the other 


that students are 


desirous of a college degree, sO a provision for 


their transfer state college is made, 


where the y will receive the desired degree. 


Holders 


cond class certificate 


of this degree will hold both a first 


for teaching in 


[he first class is only open to col- 


lege graduates who have been examined in 


school methods, school management, Rhode 


Island education, 
of education and the philosophy of 


The 


educational psychology, his 
tory edu- 


second class consists wholly of 


Cation, 
normal school graduates, who have passed an 
Rhode Island education. As 


the first class usually furnishes the high-sel 


eXamination on 
‘hool 
teachers, the holders of the bachelor of educa- 
tion degree will be fitted for secondary-school 
work. It is hoped that supervisors of schools 
may be trained under this new system. 

The normal-school course at present is two 
and one half years, but all students intending 
to study for the college degree will complete 
the course in two years by taking extra work. 
The college 
least, 


ing 


work will not be supervised, at 
not for the present. However, in keep- 


with the innovation, an undergraduate 


course in education under the instruction of 
three experts from the state normal school is 
to be opened at the state college next fall, while 
new natural science and home economic courses 
will be offered at the normal school. 

The State Board of Education does not feel 
that this new system of training teachers will 
interfere with the work which the department 
is now doing in cooperation with Brown Uni- 
versity. The granting of scholarships to col- 
lege graduates who wish to study their ad- 
vanced courses in education will continue as 
in previous years. The new plan, it is ex- 
pected, will stimulate persons to enter teach- 
ing as a profession who otherwise would not 
do so and will develop a much higher grade of 
teacher, one with cultural training. Another 
advantage, it is pointed out, is that the State 
Board of Education will be able to prepare its 


secondary-school teachers instead of accepting 


Onal system of this state. 


COURSES IN EMPLOYMENT MAN 


HARVARD UNIVERSITY 

TWENTY-EIGHT 
part-time course 
at Harvard University 
fifth of the courses un 
Vision conducted at Cambridge 
rection of the Harvard Bur 
Guidance, and brings 
trained to one 
just completed is 
sive war-emergency co 
under the Employment 
of the War Industries Bo 
in January, the 
week 
tinuing their duties in 
Besides the staff of the Bur 
Guidance at Harvard, the inst 


studs nts 


noons each and 


and the courses that are t 
the coming fall is given 
eral Board for Vocational Ed 
Massachus tts 
Boston Ur 


employment 


from the 
and 


superintendents, 


fessors 


Technology, 


technical experts from local 
Vocational education is to b 
nent place in the work of thé 
school of education at Harvard 
to beginning some of this w 
course for training directors 
for schools or classes maintained 
turing plants for training emp 
nounced beginning September 2 
panies that have in operation, 
ering the installation of, training 
for operatives, or special course 
and minor executives, are invi 
suitable persons in their organizat 
to the course. 
trade or technical schools, or st 
supervisors of industrial educat 
The work will be cont 


chara 


admitted. 


same manner which has 


part-time work in employment n 


Assistance in giving this course, 
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the Federal Board for 
Massachusett 


Educatio 


the 


schools. 
yurses in employment 
so announced by the Bure: 
Division 


will be 


Guidance, of the 
nstruction 
the same g! 
who hat 
time. 

urses 
education are announced 
education, under 


J. Morris, sp 
f Vocational 


ES AND APPOINTMENTS 
UNIVERSITY OF 


AT THE 
CALIFORNIA 

st important annual budget of re- 
rs for the University of California 
been approved by the regents, upon 
endation of President Benjamin I. 
r. Salaries of professors and instruc- 
The 


recent session of the Legisla- 


materially increased. 


the 


appro- 


viding $75,000 for special increases in 
s and the normal salary increases, which 
pproximately $30,000, which was distri- 


} 
; 


li 
and eighteen 
the 
lary levels fixed by the regents do not 


hundred 
faculty of 


three 


ers of the 


among 


university. 


meet the problem of increased cost of 

nor the competitive salaries offered in 
fields of activity, yet, in general, the new 

es tend to relieve the distress and to 
possible the retention of many professors 
were considering the necessity of leaving 
aching profession. 
yment of 
the 


instructors may commence at 
will be 


iverage salaries paid assistant professors 


0 and $2.000. 


upper limit 
raised from $1.800 to $2.400: the average 
ssociate professors was raised from $2,400 
000; and full professors from $3,000 te 
00. Many members of the teaching staff 
be paid above the minimum levels and 


sion. Profess 
ment of mechar s, 
examiner. Profess 
of this work during 
as preside! 


f M 


Universi 


his duti S 
at the State 
intends nt of the 
additional title f 


fessors H. R. Hatfield 


printing 


had been absent during the 


niet of 


Divisio 
War Ih 
and th 


1 
nem 


the 


iis ¢ 


tistics o 


f the 
ington, D. C 
colonel in the C 

the American Expedit 
were reinstated as d 


merce and dean of th 

respectively. TT] 

the 

from the 

Stephens has been 
Certain members 

rious departments of 

department chairmen 


these appointments be 


plan or policy of rotati: 


of a given department 


that department. 


EDUCATIONAL APPOINTMENTS AT PANAMA 


Mr. 


of educatio1 


Freperick FE. L 


‘ 
Ol 


BBY, 


Port 


4 


riné 


| > 
" 


r 


1 
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ils in the Republie 


f Pani 


appointed general 


inspector 


recently 


lary and professional education in 


formerly 


Mendez 


of public 


Pereira, 
instruction, 
rectorship of the Panama National 
Dr. Mendez Pereira is one of the 
nt authors in South America and 
| years professor of Spanish 


His 
} 


velcomed by all members 


tute. t 


erature 
been 


ulty and he is 


appointmen 


Net 
generally looked upon as 


such a position. 
Pd.B. (C 
14), has been 


in charge of the depart- 


right man for 
Mr. J. D. 
M.A, 


professor of pe dag gy 


Crespo, lumbia, 


(Columbia, prom 
ment at the Panama National Institute. 

Ph.D., municipal chemist, has returned 
National Institute to 
charge of the department of 
known, both in 


Professor Guillermo Patterson, Jr., 
M.Se., 
to the take 
Pro- 


the 


Panama 
chemistry. 
fessor Patterson is well 
United States and in South America, for his 


original 


work on the alloys, his text-books and 
his philosophical articles published in the lead- 
ing South American magazines. 
Mr. Eligio Ocana 
fessor of physics in charge of the department 
at the Panama National 
Mr. Nicolas Victori 
rector of the Panama Normal College 
It is the first the history of 

that 


although there 


has been appointed pro- 


Institute. 
a has been appointed di- 
for 
time in 
school a man is placed at its head, 
have always been several male 
professors in its staff. 

Professor Guillermo Patterson, Jr., has ac- 
cepted the directorship of the chemical course 
at the Panama Normal College for Girls in 
order to unify the methods of teaching chem- 
istry in the Republic of Panama. All gradu- 
ates from this college and those of the Panama 
National 
methods as he 
course in both 


only two colleges for the training of teachers 


Institute will naturally follow his 
is in charge of the chemistry 
} the 


institutions. These are 


on the Isthmus. 
Mr. James Zetek, instructor in biology at 
Panama National Institute, has resigned 


the 


SOCIETY 


Dr. C. J. Owe1 
commercial coll 
be added to 
The 


penses 


> 
Panama government 


and mmercial 
ree tuition 1 
Dr. 


gov 


Owens hi 
rnment 


ancial pr 
ng after the war. 
APPOINTMENTS AT TEACHERS ¢ 

COLUMBIA UNIVERSITY 
At the 1 tl 


ers College a budge 


ast meeting of the trust 
1920, amounting to $1,23 
The 


pointments: Franklin W. 


trustees made the 


the University of Chicago 


‘late professor of education 


Dr 
‘illiams, lieutenant in the Med 
the United and 


I r of 


Tess 


» faculty of education; 


States Army 


hygiene 
the University of Cincinnati 
fessor of physical educatio 
faculty of practical arts. 
following promotions wer 
ats in the faculty of educat 


L. Engelhardt, from assistant 


protessor of 


education to associate 
Mabel Carney, from associate in ru 
tion to assistant professor of 


rural 
Elbert K. Fretwell, 


from associat 


and recreational leadership and inst: 


secondary education to assistant 
Leta S. Holli 


structor in educational psychology t 


education: ngworth, 


professor of education; William Anders 


Call, from instructor in experiment 
tion to assistant professor of educat 
ward H. 


to assistant professor of education; 


Reisner, from lecturer 
Tallman, from instructor in 
tion to assistant professor of religio1 
tion. 

The following promotions were n 


seats in the faculty of practical arts 
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5 at 
assis 


h; Charles J. Martin, 
arts to assistant pro 
Mrs W. L \W ASSON, of 
for 1919-20 were granted om annointed dea: 
academic year, Professor : of Vv. mn 
KF. M. MeMurry; 
fessor Allan Abbott, 


Andrews; 


PROFESSOR 


JUCATIONAL NOTES AND NEWS 


} 


ill 


duties at Was! 


DE, of Cody has be n appoint | 
A ay, en ppol cA rence Division. 


ner of education for Wyoming, 

QO. Creager. Dr. Creager, who 

g¢ state commissioner of education 

education of the State University } fo 

A Classlac 

has accepted the presidency ot . 

Bgioas ie . rap gar 1ave resumed their w 
rmal School, at Flagstaff, Ari- ‘oe Uni 


Wuipp.e, of the Carnegie Insti- 
hnology, and formerly professor 
in the University of Illinois, has 
appointment as a member of the 
department of education at the 
Michigan. The appointment 
the title of professor of experi- 
tion and director of mental tests 
irements. 
sac BuTLER SCHRECHENGAST 


1] - 1 


elior ot the 


LIAM ArTHUR Mappox, assistant pro- 
education and chairman of the ap- 
t committes at Teache rs Cy llege, will 


presidency of Rockford College, 

Henry W. Harrve, 
years superinten 
Mass., ha ter 


.] 


June. 

Unrversity has conferred the degree 
ter of arts on Robert Stewart McClen- 
r more than twenty years engaged in 


i 


nal work in Egypt. Dr. Josepn H. Sawyt 
usE University has conferred the de- Williston Sen 


doctor of pedagogy on Daniel J. Kelly, 


ssor P. W. Fartic, professor of agri- Mr. CHARLES 


education in the University of Flor- pointed assista 


Al 
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will havi 


nd Rapids, M Mr 


of the department of statistics, 


Dawson 


d att 


Cuarites L. SMITH, principal 


ndance. 


High School for 


‘ent the nritr 


} il prine 


Mr. W. A. ZIEGLER, an i1 


‘ 
Or se 


‘lence, literature and arts at 
Minnesota, has been electec 

Thief River 
Minn. 


PrincipaL Epwarp R. Boak, of Easthampton 
has resigned to accept the principal- 


( Mass ). 
ship of the high school in Windsor, Vermont. 
PrincipaL A. M. Btacksurn, of Monson 
his position 


( Mass. ) 
to accept the principalship of Friends Acad- 


Academy, has resigned 


emy, Long Island. 
honoring the late Presi- 
Van Hise, ’79, will be held 
Commencement week on Alumni day 
at the University of Wisconsin, June 24. 

died 


netieth year. 


exercises 
Charles R. 


during 


SPECIAL 
dent 


at his home in 
He had been 


a teacher and principal in Brooklyn for sixty- 


Epwarp Busu_ has 


Brooklyn in his ni 


eight years, being for fifty-six years principal 


+ 


of P. S. 18, Brooklyn, which was named for 


him. 

Water S. GoopnouGH, since 1909 director 
of manual training in the publie school system 
of Greater New York, died on June 10 at the 
age of sixty-six years. 

Dr. Henry Pitt Warren, principal of the 
Albany Academy for many years, died on May 
26. He graduated from Yale University in 
1883. 

Dr. BenzamMin Ine WHEELER, president of the 
University of California, delivered the com- 
Oregon Agricultural 


mencement address at 


College, 


on June 3. 


Presipent ArtHur A. Hamerscuiac, of the 
Carnegie Institute of Technology, Pittsburgh, 
Pa., delivered the commencement address at 
the Columbus Academy, Columbus, Ohio, on 
ik 
Grove ({ 


address at 


Pa., 


the commencement 
College, City, 


June and 


‘ity Grove on 


J une 12. 


census 


THE n 
Council of Teachers of Eng! 
Mass., 
of Thanksgiving week. The 


New England Assoc 


glish will be omitted 


during 


> > 
in Boston, 
the 


hat association will joi 


principal the 
ranization of 

o meet the needs of the 

A UNION organization 


of the Boston pu 


was 
men teachers 
June 


ican Federation of 


12, and an application sent 
Teachers 
were elected: Jose 
president; Winthrop Tirrell, 
dent, George A. md 
John A. Marsh, recording secret 


These othece rs 
Cowan, sec 


McLaughlin, financial secretar 
and the 
ecutive committee, C. Ross <A) 
H. Joel Hatha 
Crowley and Joseph H. Connors 
High School Women Teachers, | 
in the Business Women’s Club 
adopti 


Hel n S. 


Cadigan, treasurer, 


Cunningham, 


organization, and, after 
tion, elected Miss 

FOLLOWING the formation of t 
in several cities of the state, a ‘ 
Federation of Teachers has no 
have been 
state, 


Unions 
the 
than one union, San 


ized. orgal 


cities in some 
Francisco 
geles being among the cities org 
THe University of Cincinnat 
lished in its college of medicine a 
in industrial medicine and pu 
Under the plans submitted, $100,00 


raised by the citizens’ committe: 


for the support of this department 


years. The course will be started ir 


and will be open to graduates in medi 


portion of the instruction will be 
college and part at various industr 
lishments along the lines now pract 
cooperative course. 

THE Washington University Scl 
icine, St. Louis, has been tendered 
$150,000 by the General Educati 


{ 


dot 
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amount be raised by 


of $300,000 is to be 


e endowment of the department of 


rd of trustees 
ted $100,000 to the medical sch 
for a new laboratory building to be 
he rear of the Memphis City Hos- 
new building will have labora 


r pathology, bacteriology, chemistry 


ippropriated $300,000 for 


iilding to be used for the traini 
The department 
of Michigan 
d arrangements whereby one 
houses will 
irposes for all schoolmen attendin; he which 


10n. 


rp UNIversity has raised a fund 


found a scholarship, to be known as 


memorial scholarship, which w 


for the exchange of students betwee 


rican university and Cambridge. 
$80,000 fund to endow a scl 
' the twenty-nine former 
nstitute of Technology 
was announced ; the 


} 


was stated that $52,500 


raised at a preliminary meeting. 
recent legislature made an appropria 
of $100,000 to the University of Nevada 


teacher-training building and to provide 


ing made on bel 
“dinburgh and Le 


he Edinburgh Merchant 


lditions to the university staff for pro 

al work. 

late John P. Lortz bequeathed $60,000 
» 


mn College, of Chambersburg, Pa., for 


nilding of a new science hall. SPECIAL CORRESPONDENCE 
Ono Westeyan University has received IS IT WORTH WHILE 

000 from Mrs. W. W. Davies, of Delaware, 

establishment of a professorship in re- the mind of 

is education. France 
Tue first performance of the Carolina Play- moment. 

rs, a new organization at the University growler; dissat 
North Carolina under the direction of Pro- everybody; 

r Frederick H. Koch, of the department movement orde 

vlish, were given recently at Chapel Hill movie? Ther 
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the doughboy. A vaudeville 


ure him; a cheap song and 
ce act or some claptrap, camouflaged under 
of entertainment, will bring 
two hours before the 


interested or 


: dignitied title 

or hut 
But he can’t be 
held with anything serious or substantial, And 


tent 


curtain rises. 


are the wise ones who have studied the con- 
the 


have 


ditions in American camps and canton- 


ments and had experience in France 


justified in their statements ? 


2,000,000 of him, 


The American soldier, 
from the day of the 


found 


signing of the armistice, 
his While in 


had no time to complain. 


time heavy on hands. 


service he 


ictive 


Since the armistice 


His mind was occupied. 


the need for entertainment has been much 
than before. If each f the Y. M. 
entertainers now in France were to ap- 
500 different night, it 
would require 3,000 nights to cover the field. 
of the illeted in 
hamlets where it 
than a handful 
Many of the billets are cold, 
When the men 
the Y hut to 


comfort of com- 


greater 
i, 


pear before men each 


jut many men are b small 


towns and is impossible to 


more 
time and place. 


bring together at one 


as fuel in France is scarce. 


have free time they come to 
enjoy the warmth and the 
panionship; and in order to assure themselves 
of a seat during the movies or entertainment, 
arrive two hours ahead of 


they frequently 


time. 

Let it be 
average soldier, that the calamity howlers are 
that it is 


said, however, in justice to the 
wrong—all wrong—when they say 
only the superficial that interests him. Our 


told 


an audience, or hold one, 


occupational direction commission was 


that it could not get 
and the suggestion was made that we begin or 
intersperse our work with music or readings 
or other entertainment features, or announce 


a movie at the close. Only thus would the 
men be willing to sit out the prosy, solid pro- 
it was thought would bore the 


listen, if at all, 


gram, which 


soldier, who would only 
through courtesy. 


As I] the this 


comes to me in memory of our last evening’s 


write, answer to criticism 


experience. As our car drew up to a hut sur- 


sides by 


rounded on three 
wall, several hundred men 
and forth, playing vol 
° ° | 7 
in line for chocol: 


ing for the movies. 


been made of our comi 
squares of the beautiful French . 
filled and idling 


hut secretary, installed in our 


with gossiping 
to announce The var 
filled to 


wagon in 


our program. 
overflowing and an an 
the 
flock to a convenient shed to wat 
And the 
standing upon a rude bench, 
derful 
of Marroles, 
talked to the American soldiers 
and industrial conditions 


street furnished s« 


game in the states. 
French twilight in the 


set in the valley of the 


ness 
increasing need for trained men 
the possibilitie s for advancement 
calling; the advantages of capitali: 


perience and information gained 


months spent in France; the need 
to the 


type of job desired; the 


future when making de 
advantag: 
ing to the old job unless good 
for change, or of deciding on a 
the man in civil life was mis} 

And, constantly there was 


a lif 


happy. 
the men the need of making 
a living. 


And then the 


led by the various members of the con 


aftermeetings or 


Questions were asked by the men 
lems presented, the solution frequent 
fellow soldier or ofhcer 
the be 


offered by a 


ences were given the men; 
secured at their post libraries or on 
the 


being surrounded at 9:30 at night 


or on other side. Imagine if 


courtyard in France, by a group 
hundred young mechanics and eng 
in the uniform of the American sold 
no light save that from flickering ma 
by patient members of the group, 
another writes laboriously upon w! 
of paper he can muster, the title of 


given him or the name and locat 
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St gri 


h are n 


is 1 rsuade ( 


1 himself tl 
t compl 

is led to se 
yw 


in no 
course, 
finances he ma 


1 and thus prepare for the 


of his choice. 


is the support 21 Y) hi 
n of the UT. §, DISCUSSION AND CORRESPONDENCE 
COMBINATION EDUCATIONAL RESEARCH 


NneMsel ve 


+ 


return 
sacT fi 


nuch for our future 
a new vision, 


education, to 
pract ice 


urn with 


bers; to 


mem 
ings account, 
wastage of both time 
ind handshakes an i! 
is they gathered round our his attenti 
will bear fruit under the 


wher 


+ 
e 


hve 
pves 


the most 
without regard 
ma find 


in France 


stripes. 
e in America reali 
t 2.000.000 


op] 7 


or for ill tha 
ll 


n soldiers wi 


n 


have up 
next decade. 


r 


into the cur 


tion during the 


2 OOO 000 back 
our economic, our so 


) 
mntented grun 


some as disc 
their lot i ‘this man’s war,” 
1 distorted conception of what is due 
S a wage compensation in light of the 
their friends and 


some 


is misfits 


tant salaries paid 
r to so throw 


bors who stayed at home 
men back would be to cripple and dwarf 
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ho would be interested in go- 
a particular line of research 
» great difficulties in the way, 
waste of time which they 


but 


great 
afk rd 


according to 


from other pursuits, 
unsyste- 


full 


our at present 


ic methods is inseparable rom a 


stigation. 
There is no means by which any but a few 
experts, favorably located, can come at a full 
body of facts regarding the present status and 


] 


previous record in any line of experimenta- 


tion, or properly publish the same. The au- 


thoritative material is scattered throughout 
many 


and, in addition to the fact that all of these 
there 


periodicals and theses for many years 


are seldom available for consultation 
must be great expenditure of time and energy 
in summarizing them for handy reference, and 
assure the proper point of departure into new 
fields. 


accumulating very rapidly and it will soon be 


Such material is at the present time 


impossible for any one person to make a digest 
a guide to any desired line of investi- 


least 


of it as 


gation at within a reasonable length of 
time. 
There was, to 


discovery when trial and success methods on 


be sure, a p riod of general 


and even 
method 


initiative were desirable 
necessary. But the 
and the trend of progress and 
although will de- 


mand for free action in portraying new fields 


individual 
now outline of 
is before us, 
there never cease to be a 
we are no longer absolutely within the period 
of discovery. The great need at the present 
time is for systematic exploration and settle- 
ment of those fields which lie before us, un- 
utilized and hence valueless. 

Manifestly, what 


is needed is a centralized 


Bureau of Experimental Education which 


might 


nation and be 


supervise such activities within our 


a potent force in relating edu- 
cational progress throughout all the countries 
of the world. 

Large educational agencies are now at work 
in our country, but all are limited as yet in the 
nature and extent of their directive control. 
Our numerous colleges and universities of 
hich standing are necessarily too engrossed in 
the development of their 


management and 


particular lines of research t 
funds for coordinating their 
activities in an altruistic mam 


lave no adequate provision for 


ares: 
classifying and generally distri 


regarding eX] rimental progress 
educational found 
tit ts d any 


The great 


cieties, however well 


may be, have not vet seen t] 


central 
Indeed it 


if they are planned so as to give t 


the establishment of any 


may serve in this way. 
enabling them to undertake wor 
acter even if they were so n 
The United Bureau 
has it in its power, perhaps mor 
other 


States 


agency, to function 


which might go out a stimulus t 


perimental work, which woul 
mine with accuracy the status 
within any particular problem so t] 
agent of ready 


definite 


Serve as an 


which could make 


of method in 


} 


educational 
basis of findings. 

It is to be hoped that som 
such activity may be made 
itself, or 


either within the bureau 


arate bureau in case the Department 


cation is soon created. In any cas 


ization should be as free from pre 


legianees and as firmly fixed on 
the 


basis as is Bureau of Stand 


; 


doubtful if any private organizatior 


thus soundly helpful. 

We have toyed with experiment 
It is time that a ] 
purpose should grip us. Each pie 


enough. irger, 


should be placed at its true value ar 


an actual aid to 
practise. 
room be fully 


couraged and organized if we ar 


must more 


? 


+ 


requisite progress in education in t 


further experiment 
Exneriments in laboratory 
recog! 


days, and this will not be done unt 


a combining of efforts in a systema 

and some adequate center of referet 
Pavl 

ASSISTANT PROFESSOR OF EDUCATION 


COLORADO COLLEGE 


+ 


v 


\Y 
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QUOTATIONS 
IIONIZING TEACHERS 
‘ds in various sections of tl 
irbed by the widespread move- 
local teach 
American 
affiliated wi 
Labor, and in 
matter is under 
The situat 
of the present | 
growing unrest among all 
As contributory causes, 
at least, is the 


idministration of 


expressing 


yn Many 


in genera] are as 
whers to adjust salaries 
of living and the soc 
anding of the teachers. 
eptional board which is opposed 


Dy 
r deed to fully adequate salar 
boards have been 

meet the 
amounts asked for 
pressure of legal 


penditures and limitations on 


hool purposes. Our laws which are 


} 


flexible only in a lit 
and 
there is an economic 


rmal safeguards 


represel 


, 


ace to the exi 
r public utilities. 
blamed entire 
‘ir making 
only by the state 
made 
f appeal and hav 


leaders would have 


. . ; 
lreiy wise 


} . . 
the interests 0 
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eedingly difficult 
lems to solve within the next five years, 
movement for unionizing teachers con- 
‘ 


s. However little they may approve, the 


fact remains that teachers have : perfect legal 
‘ight to associate, and, if they desire, to affiliate 
» solution of the problems does 
direction of antagonism and re- 
pression | in the removal of conditi 
which have led teachers to turn to uni 
} 1) ¢ 


1e s oO 


To paraphrase, the cure for th 


cratic school government 


School Board Journal. 


or bad there is sure to be ; 
Ameri 
important 
late to sto 
We may al 
we may use it. To al »it is as silly 
skipper to hurl 
when he can have great sport in 
tacking. 

0 argument against the union that 
some superintendents don’t like it, for it was 
really not intended that they should enjoy it; 
nor that some boards of education do not like 
it, for it was not intended primarily for their 
delectation; nor that some taxpayers do not 
like it, for it was not designed as a love feast 
for taxpayers. 

The only question involved is whether or not 
it is to benefit teachers, since whatever bene- 
fits the teachers will benefit the children and 

children are alone involved in the forma- 
ion of unions. 

It may be good sport to discuss why the 
unionizing of teachers has suddenly become 
universal, but it is as unimportant as pitching 
horseshoes. 

Some of us are sure that we know, some of 
us have protested against some things that we 
were sure would lead to the unionizing of 
teachers, but it is too late to discuss that fea- 
ture of unionizing. 

Taxes will be higher because salaries will be 
higher because of unions. Principals and su- 
perintendents will listen respectfully to the 


ways required results anc 
to an expert 
men it 
gical moment. There 
in the unionizing of 
ever taught in all 
Education. 


EDUCATIONAL RESEARCH 
STATISTICS 


A PLAN FOR RATING THE TEACH! 
SCHOOL SYSTEM 


I. PURPOSE 

THE purpose of this plan is 
system for use in deciding quest 
tention, promotion, salary compet 
signment to grade and type 
allocation or assignment to school 

It is intended to serve as a 
means of deciding these 
than the customary methods 
them according to seniority or | 
judgment of the superintendent or s1 
officer. Such judgments must nec 
based largely on casual reports of pr 
buildings and supervisory officers, 


tions made during infrequent 


1 This paper is a part of the report 
the Ohio Society of College Teachers of 
at its annual meeting, April 18, 1919, by 
mittee on the rating of teachers, and is 
publication at the request of the society 








SCHOOL AND SOCIETY 


‘rom pare | 


i 


¥ or 


‘utive ofh 


more or less unrelial 


are likely to be ul) 
and reliabl 


jus 


positive 


proposes to substi- 


le subjective impressik 
at least a first 
ybjectivity. 
for each tea 


ving types of 


rage ranking 
elects d by 
ong their 


based on 


result of 


is a 
Such ratings 
ecard 


} 


ndamenta] qualiti 


verage rating by three or more 
ficers including, for each teacher, —_— 
under whom he ent into 
| | 
also to be pase on { i stitute a 
the analytical score card . vle echoo) 


milar to a singk } 


Each teachers’ rating board s] 


rating of th 
the progress and ach 
blan] » be filled by 


hievement . 
‘ is the teachers’ rating board of t 


ank Tf 


such achievement to be deter- ] } 
school, the 


in such examination ‘ 
name of the 


scores 
ird objective tests as may | gi 
i ' At 
r work of instruction he 
members 


&@ supervisor or directo > 
tests and research. shall preside 
believed that the proposed plan when by majority vote 
ly explained to teachers and understood 

will appeal to them as fair and just, 

be accepted as a democratic at 
representative method of securing their 
and opportunity for advancement. It in addition 
believed that the plan when modified 


proved by experience and research will 


number 
ties for f 


of the most trying and dangerous 
must 


ms with which superintendents 
Il. ORGANIZATION 


organization shall consist of: 


rs’ rating board for each school; 


teachers. 
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chers may decide whether a rating ll. THE SCORE CARD AND DEI 
acher himself shall be included in The score card recommended 
average ranking, provided that if it 1s plan includes six major qualities 
«ided to include such self-ratings every [., Personality: IT.. intellect Be 
eacher shall be required to make one and technic: [V., pupil responses; V 
transmit it through the principal to the rating YYJ., room conditions. Opposit: 
board. words on the ecard is a s} 
With the consent of the board of educa- which to enter the 
tion the superintendent may, at his discretion, quality. Under each 
that ratings shall be made in any of three to six minor quali 
school, or in every school, by each teacher of has been analyzed Space 
every other teacher. In thi ‘ase hal eard for name of teacher. 
ake the necessary administrative provisions ject observed and observer's 1 
for such systematic inter-visitations among ora] the card resembles 
he teachers as are requisite to provide th F. C. Landsittel in an 
necessary opportunities for observing and Geore-Card Method of Teac! 
making the ratings. In such cases the ratings -dycational Administration 
by the teachers’ rating board shall be deter- IV. 6. June. 1918. pp. 297 
mined by taking the average of all the ratings article entitled “ Evaluation 
given him or her by the other teachers. The School Teachers.” in Scnoor 
29, 1917, pp. 
the direction of the principal and the teachers’ jnogs obtained by Landsittel 


rating board as indicated hereafter. on the score card, since these d 


averaging shall in such cases be done under — Pjgeember 


a ee a a | ee : : 
[he supervisory rating board shall nsist one for V., cooperation, and sit 


of the Sux rintendent or his official represen ta- ings are not needed by the observ 
tive, designated for that purpose, acting a8 ho 1 to 5 scores as hereafter exp! 
chairman ex-officio, the director of efficiency The definition sheet which fol 


i 


tests an | res arch if tl re | one, an of suc ° °° e . 
% »u ™ e be one, and of such major qualities of merit and tl! 
members of the supervisory staff as he may . 1s ; 
i ’ = into minor qualities as suggested b) 
appoint to be members of the board. The , + 
: é , / It also gives the proposed definit 

board should consist of not fewer than three ; : ae 
notations for these qualities 
members nor more than five. 


rr > > ; nitions are placed on the bach 
[he members of the teachers’ rating board 1.) ; » ? 
. ; : eard; but in an attempt to gain er 
of each school shall organize by electing a , ee © 


chairman and a secretary, and shall meet from 


ness and logical consistency the 
l 


time to time to consider such matters relating here given have been expanded so 


to their work as may come before them. T"avire more space, and hence w 


Under the direction of the principal they shall be printed on a separate sheet 
formulate and carry out such plans for visita- each major and minor quality is 
a 


tion of the teachers of the building as may #!ven to it on the basis of a d 


afford them the best opportunities for rating mong them of 1,000 points, as deter 
the teachers. They shall study the score card the Landsittel questionary. Those qu 
and practise themselves in its use, but shall which no weights are here assigned 
not debate nor discuss with one another con- added by the writer. In some cases 
cerning the ratings that any particular teacher pairs of qualities of the Landsittel 
should receive on any quality of merit, be- been included under a single he 
cause justice demands that the ranking should — these cases the weights there assigne: 
be based on independent judgments of un- are here added together. 

biased observers. In scoring according to a 1-5 
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’ " 
IMeELNESS 5 


Hun 


kindliness; symp 


» of humor; 
morality. 


> t ly . 


‘ND 
Breadth 


relationshi 


Knowledge 


al theories and practises; ay 
] . 
ples t 


gical and pedagogical princi] 
under effective s Ipervis 


Experience 
$5). ( learness, ac 


m und of Enalish 
y and fluency of diction; absence of gran 
Unity in group ing and u 


il errors and colloquialisms 
Vivid 


1 subordination of ideas presented in thought 
und foree in choice of words Express 


less, precis 


Scholarly Ideals (45). Insistenee on a good vocal 
thoroughness of knowledge and perfect 
1 thinking: soe 


ind on clean-cut, logica enjoyment of 
values; fied by choice 


of educational aims and 
6 Impe it 


eption 


gent curriculum thinking. 


in conduct of 


TecHNic (205 
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} 


ntegrity, fairness; evidences of the “ation: that even the lowest 
inquiry and endeavor. are included in a selected group 


CooPpERATIO = "* : 
OOPERATION necessarily rated as failures b 
1. With Official Superiors : : : t 
. placing them in the lowest cl: 
mses to directions; willingness. to - ' 
also that really excellent tea 
m or suggestion and profit by it. Bree ; 
° With Colleaques Working paratively rare, and that those 
9 0 es = rking ti de 
leagues for the common est in other qualities are not 1 
social relations with them. highest in personality. Asa g 
With Community Leader: . Activity in rating it is well to note whether 


community betterment; particip m in patriotic rated the fives, fours, threes, ty 
and charitable movements, church, clubs, ete. have been given in about equal nu 
4. With Pupils . Leadership and direction jg nearly what would probably 
of approved student activities. fairly large school faculty under 
. ; 
5. With Educational Associations ). Reading conditions of lention ‘Pla 


eirele and other professional study . promoting and . 1: 1 

: ee . ; ore 1n personality upon the s« 
cooperating in teachers’ improvement organiza- : . : 
place reserved for it, and in lik 
tions and movements; reading and supporting pro- ; iad ; 
fessional periodicals sign and enter scores for the other 


VI. Room ConDITIONS 
1, Attractiveness (25). Artistic displays of one visit, repeat the visits ur 


(105). ties of merit. If all can not be det 
school work; making room homelike; keeping have been scored. Another devic 
things neatly arranged; use of pictures, plants, rating is to think of a particular t 
window draperies, ete. whom you are sure would sta 

2. Order, Adaptations (30). Adaptation of fifth, and of others, B, ©, D, 
furniture and visual aids to the school work; 


} 


sure would stand in each of the 
system. 
3. Controllable Hugiene Factors (50). <Atten- 


tion to heating, ventilation, adjustment of window 


respectively, using these individua 

on your scale, then in rating other 
shades; cleanliness and hygiene of pupils habits, compare each of them with these. I 
posture, ete. it will be easier to decide whether 
is better than teacher C, but not s 


IV. METHOD OF RATING teacher B, than it is without su 


Each member of the rating board is to con- points of comparison to decide wl 
with refer- belongs in this or that fifth. Notes 


sider and evaluate each teacher 
and defects may be taken during th 
this is not objectionable to the t 

no entries should be made on the s 


ence to the six major qualities. The method 
of rating to be used is as follows: Consider all 
the teachers with whose qualities you are well 
acquainted as being arranged in line in the itself while in the room. When 
have all been determined and entered, 


+1 
order of their excellence in personality as 
analyzed on the score card and defined on the server should sum them up for his f 
definition sheet. If in your judgment the of that teacher, see that the card is sig 
teacher being rated would be in the first or him and placed under lock and key till 
best fifth of the line, score him (or her) 5 in be handed to the principal at the m« 
personality; if in the next best fifth, 4; if in the rating board. 

the middle fifth, score him 3; if in the next to 

the lowest, 2: and if in the lowest, 1. Be care-  y. TABULATING SCORES AND DETERMINING RAT 
ful to avoid scoring too high. Remember that During or before the seventh week 

all your colleagues have passed the required final term or semester of the year, the 
teachers examinations, and possess the mini- ers’ rating board shall meet in their respect 
mum education, training and personal quali- buildings. Each member shall bring wit! 
ties required by the rules of the board of edu- or her a score card for each teacher 
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r ich member has 


ned all his cards, and has place 


tical order he shall hand them 


ill then sort 


teacher 


il order of 


a key number 


respectively th 


h 
on these ecards and tl bservers 


assigned these ri 

r letters must not 
the names, a pury 

m is to prevent the members of tl 


ic 


ard from knowing the rat 


gs given 


cher by any particular member of 


| ard. These will be KON 
‘ipal, who will not reveal 
whatever, excepting to the 


the rating board in case of a re 


when an appeal has been made by 


dual for a review of his ratings. 
next day, or as soon as may be after the 
il has done this, he shall call a meeting 
rating board for tabulating and sum- 
the scores and determining the ay proximation by La 
At this meeting the procedure sha This procedure 


follows. Each member is to | 
with a ruled tabulation she 
of the alphabet in a column d 
and the names of the six major qual 
merit from left to right at tl Dp 


its 


for future 


of merit is to head a vertical 


mn of scores, for that quality, of a given the original 


assigned or obtained by members of 


superintendent. Also 


ing board: and each horizontal line is copies for future r 
ntain the scores given by the one who is 


be used for n 
ignated by the letter at the left of the line. iplicate th 


LT so ita ti 


handed to the t 
the scores of a teacher from the first tains, for his assist 


ecards. He then dictates the kev It will be noted t! 
ber of the teacher, and from the first card 


lhe principal first assigns a member to tab- | 


giving him the r 
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nly to the principal; so that 


opportunity is given for disputes between 
hers and members of the rating board as 
the ratings given. The rating sheets will 
be useful in advisory conferences between the 
teachers, respectively and the principal. 


The procedure by the supervisory rating 


board shall be similar to that of the teachers 
rating boards. Score cards shall be obtained 
from each principal for each teacher in his 
school, from the members of the supervisory 
rating board, and from such other competent 
observers as may be assigned by the superin- 
tendent or members of the board to observe 
these 


various teachers. The scores made by 


atter observers may by vote of the supervisory 


? 
i 
board, be included in its average ratings of 


Seores by visiting school in- 


the teache rs. g 
spectors, superintendents, and teachers should 
be valuable for this purpose. The score cards 
sheets may be 


and rating made in duplicate 


or triplicate, one copy of each to be placed in 
files of the superintendent another to be 
the supervisor; and a third may be 
given to each teacher that has been rated, at 
the discretion of the superintendent or pro- 
vided that such teacher requests it. 
The pupils’ progress scores for each teacher 
shall be mad by the director of efficic ney tests 
from the test 


records of the teacher’s pupils in such manner 


and ré search, being de rived 
as the director, in consultation with the super- 


intendent and supervisors, may determine. 
The director’s final rating for each teacher 
shall be expressed in a 1 to 5 rating to be 
taken as comparable with the final averages of 
the 1 to 5 ratings made by the two rating 
boards. When all the ratings have been made 


the teacher’s board rating, the supervisory 
board rating and the pupils’ progress rating 
for each teacher shall be added together and 
the sum divided by three. This average of the 
three final ratings for each teacher shall con- 
stitute his 


current year. 


“standing ” in the system for the 


VI. USE OF THE STANDINGS 
The superintendent will cause to be made a 
list of the teachers in the order of their stand- 


ings from highest to lk 


list 


lary 


in determining 


y advances, promotions, 


rding 


assignments of duties, 


wes 


tT 


retenti 


and rules formulated by 


the b 
to be 
§ 
year 


ers W 


{w é. 
shoul 


until 


subject to annual elections. 


») 


strable 


schoo 
the ] 
tenur 


annus 


teach 


warning at least 


oard of ri dueation. 


1 


Teachers who 
of their service 
hose standings 
0.99 or below 


d constitute a 


) 


’ 


are 


17 


observed should be 


"7K 


nim 


prol 
thi 


promoted out of 


Excepting in case 


special 


+ 


unfitness 


Li¢ 


ls, dismissals should be 


robationary 


e should be indefinit 


il reelections 


( 


xe 


er who for just 


fore the first of July. 


For teache rs ¢ 


‘ 


t UiTis 


the 


I 


four and 


salary advances should be 


the 


recon 


the a 


imendation of 


ssistance of th 


supervis 


YY 


y 


’ 


| 
ale 


superint 


ry 


and on formal approval of each 


board 
such 


of the teachers as found in tl 


ings. 


of education. 


advances should 


Recommen 


be 


4. There should be from 


s above the probationary cla 


classe 


bas d 


tw 


of these classes there should 


ea 


be 


a 


salary for teachers in their first v 


class; and each teacher's salary sh 


stated 


auton 


iatically by 


until the maximum salary 


been 


reached. 


ani 


} 


7 
ual 


No advancement 


less promoted to a higher class. 


Promotions from 


a 
‘ 


lowe r 


nN 


t 


salary class should be made only 


action of the board of education o 


mendation of the superintendent. 


intendent should base his rec 


mime 


tor that 


+ 


= 


maximum can be awarded to any t 


t} 


Th 


the ranking of the teachers in the list 


he 


ings. 


Those making 


+ 
t 


} 
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st 


} 
| 
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receive The pro 


ty to command higher salaries 


definite progress in higher in 

earning toward the bachelor’s 

rrees, OF progress in 

travel, authorship, 
, 


nal study of value 
‘onside red In determini 
r promotion, but 


ruies as may 


supery isory 
ined. on the bas 


ys 
Te! 


ional pre paratio 


1 “4 } 
ne position to lhe 


t 
e may make appl 
iny attempt on th. 


their friends to secure 


or political pressure 


for disqualification 


IS¢ 


on to buildings, and assignments 


d type of work should be made 


principles 
) : 
community 
rn ad al 
an equitable d S 
and merit in the 
is. One principal 


best te achers and 


iften happens. 


COMMENTS ON THE P 
lan involves nothing that 
Its claim to attention 


and simple procedure 
principles of such serious w 
has been done in the directi 


g the abilities of t achers and eva 


eir claims to salary advances anc 

It is presented as a basis for dis 
nd for experimentation and testing 
] systems; with the hope that even- 


1 more scientific and objective, 


standard 
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to their meth- 

definite 

improvement. oul furnish 
es for discussio1 


lat on to school 


on to common ideals as to methods of 


ng and professional study. It seems to 


‘ 


the writer t} if the score eard especially 1t pro 


revised and improved until thor 
standardized would be r ogres ralue 
the rating plan not used in con- 

R. Twiss 


Onto STATE UNIVERSITY 


SOCIETIES AND MEETINGS 


THE SCHOOL LIBRARY DEPARTMENT OF THE 
NATIONAL EDUCATION ASSOCIATION 


THE programs of the School Library De- 
partment of the meeting of the National Edu- 
cation Association at Milwaukee are scheduled 
for Tuesday afternoon, July 1, and Thursday 
afternoon, July 3, and are to be held in the 
lecture room of the Milwaukee Public Mu- 


SCHOOL LIBRARY PROGRAMS 
The leading school library problems will be 
discussed from the practical standpoint by 
leaders in school library work and school 
supervision. The following program will be 


presented : 


} 


ol library and the 

by Sherman Williams, chief 
division, state department of | 
tion, Albany, N. Y., with diseu 
G. Pickell, principal, high s 
Neb.; “ Instruction of high-scl 
the use of books and libraries,” 
Hopkins, librarian, Central 
troit, Michigan, with general dis 
relation of the school li 


f sclt nee,” by Ear] Gi 


Ti ] College, Columbia U 
discussion; “ War library exper 
librarian in the overseas A. L. : 
Service. 

A school library exhibi 
cially the topics on the 
programs, will be installed in th 
Building. The committee on exhi 
of Bertha R. Bergold, assistant | 
Department of Public Instructi 
Wis.: Margaret FE. Ely, librari 
High School, Chicag > and S 
director of extension, Public 
waukee. 

The suecess of this exhibit 
assured, as librarians engaged in 
fields of school-library work in diff 
of the country are preparing mater 
fore. Additional material should 


Mr. A. S. McKillop, Publie Library, 


kee, Wisconsin, so as to reach him 


25, if possible. 


1f 





